
HELPING ENTREPRENEURS
TURN THEIR NUMBERS INTO A WORK OF ART

AND THEIR BUDGET INTO A MASTERPIECE.

TRAIN THE TRAINER SYSTEM

THE CASHFLOW CANVAS



of business owners go bust because
they don’t know how to build or
balance a budget.

82%



Toto, we’re not 
in Kansas anymore.



The Cashflow Canvas is a one-page financial
plan that gets business owners from where
they are to where they need to be.

It’s the yellow brick road 
of business budgets.
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The Tools
Modelled after the Business Canvas Model, the Cashflow Canvas breaks down
the budgeting process into eight easy-to-understand building blocks. 

http://www.nailthenumbers.com/
http://www.nailthenumbers.com/
http://creativecommons.org/licenses/by-nd/4.0/?ref=chooser-v1


THE SKETCHBOOK EXAMPLE OF A LOADED PALETTE

The Tools
The Sketchbook includes eight sketch-
it-out worksheets that guide students
through the process of drafting their
numbers and loading their palette. 



THE FORECAST

The Tools 
The colour-coordinated Cashflow
Canvas Forecast helps entrepreneurs
transfer their financial data into a pro
forma—it’s as easy as painting by
numbers. 

The training ensures they know how to:
 Account for seasonality. 
Record when revenue is received.
Scale their expenses. 
Balance their bank account. 
Identify working capital needs.
Budget for loan repayment.
Allocate income when received. 



THE TRAINING PORTAL

Our online Training Portals, for both
students and trainers include: 

Step-by-step tutorials 
Easy-to-access tools 
Student progress tracking
Integrated quizzes
On-call support button
Virtual peer community
Certificate of Completion

The Training Portal 



Option 1: We Train
Your Clients

Online Self-Directed Tutorials  
One-on-one Coaching [virtual]
Group Bootcamps [virtual or in person]

       Inquire about pricing. 

The Delivery Models

Option 2: You Train
Your Clients

One-on-one Coaching 
Group Bootcamp 
Group Cohort  



Training Your
Trainers

Group training with nine team members
Ten weekly training sessions [virtual]
Train on the eight building blocks   
Train on the mental roadblocks
Train on delivery formats
Online Trainers portal 
On-call support
Monthly mentorship calls 
Bonus: Train on promotional material

You Train Your Clients 



INTRO PRICING

$12,000 CAD 
9 Trainers + ToolKits

 

Cashflow Canvas
Whiteboard

Cashflow Canvas
Sketchbook

Cashflow Canvas
Sketchpads

Q-CardsTrain The
Trainer Package
INCLUDES:

12 Cashflow Canvas Toolkits
[Sketchbooks, Sketchpads,
Blotches, and Markers]
1 Cashflow Canvas Whiteboard 
1 Cashflow Canvas Playbook
and Demo Tools
Rocking Playlist 
Q-Cards 
BOOYAH Gumballs



Be a rainbow 
in someone's cloud.

bookit@nailthenumbers.com
www.nailthenumbers.com

1.844.844.3660

Reach out to learn more:

—Maya Angelou


